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Importance of

Staffing Solution

The right staffing solution doesn’t just fill roles—

it drives performance, builds brand trust,

and fuels business growth.
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Trained staff
drive higher sales

Well-trained teams enhance
customer experience and
conversion.
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Skilled teams build
customer confidence

Every interaction
strengthens
brand trust.
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Better hiring =
better store
performance

Right talent ensures
efficiency from day one.
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Consistency across
all stores
Standardised execution

delivers a uniform brand
experience.




Why Brands Choose
Staffing Partners

Outsourcing staffing isn’t just operational—
it's a strategic advantage.
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How LTA Corporate Solutions
Delivers Impact

A partner that manages your people, so you can focus on
your brand and business growth.
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Hire Right Talent
We recruit the right people
aligned to your brand and
store requirements.
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Manage End-to-End
We handle operations,
attendance, payroll,
compliance and more.
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Train for Performance

We train and prepare staff
to deliver exceptional
customer experiences
from Day 1.
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Ensure Consistency
Standardised processes
ensure uniform execution
and brand representation
across all stores.
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Deploy at Scale
Quick onboarding and
seamless deployment
across multiple locations.

Training for
@ Excellence

Customised for Your Brand

Solutions tailored to your
business needs, culture
and goals.




Our RTDM Model (LTA’s Unique Solution)

R - Recruit — Screening, filtering, and selection of
quality talent aligned to your brand and role requirements

T = Train — Pre-deployment training for role readiness
with Brand-aligned training modules for immediate impact

D - Deploy — Quick and efficient onboarding across
locations with Ready-to-perform professionals from day one

M - Manage — End-to-end workforce management &
payroll support to ensure consistency and quality
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A complete, customised staffing solution—only by LTA




What You Will See
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Ready-to-perform Better consistency Reduced hiring Improved store

staff from day one across stores and training effort performance



STAFFING SOLUTION =
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Some of
Our Works

Empowering people.
Strengthening teams.
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Delivering results.

Trained Enhanced Reliable Consistent
Professionals Performance Workforce Excellence

= * ‘ From hiring to management — we deliver dependable talent, every time. ° o o



Our Clients

Proud to partner with innovative and trusted brands across
industries.
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WHY LTA CORPORATE SOLUTIONS

We go beyond traditional staffing to deliver tailored, reliable
and performance-driven solutions for the retail industry.
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20+ Years of Proven Capability Industry- End-to-End Scalable & Measurable
Training Development Recognised Workforce Customisable Impact That Drives
Excellence Models Approach Solutions Programs Performance

Decades of experience Structured training Our solutions are From hiring to Solutions that grow We focus on outcomes
in workforce training and deployment trusted and adopted management, we with your business that improve customer

and retail staffing. models that ensure by leading retail handle it all— and adapt to your experience and

job readiness and brands. seamlessly. unique needs. business results.

performance.
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O At LTA, we don't just provide staff—we build high-performing

R teams that elevate your brand and drive success.
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Connect with us on

Qg9943@'55(3 now and

Save this number

email your request on

madhushri@ltaindia.in

Website address -
https:/Itaschoolofbeauty.com/
Itacorporatesolutions/




