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Skilled staff create
better customer experiences

Training improves
confidence on the floor

Better teams lead to
better sales

Consistency improves
across stores
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How LTA Corporate
Solutions Help:

@ We train staff for
real store situations

_Q We focus on practical,
= easy-to-use skills

000  We help teams perform
better every day

5@ Training is not one-time.
It's a continuous performance system.




What We Train On:

Sales & Service Product
Excellence Knowledge
Deliver outstanding Understand
customer experience products deeply

(@7 End Result:
Confident, consistent & I

)

Communication &
Professionalism

Build trust
and rapport

Self-Management
& Confidence

Perform with clarity
and confidence
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Our Approach: e

01 02 03
Simple & Practical Real Interaction Focus Immediate Application
Easy-to-implement Based on real customer Skills usable
training methods scenarios from Day 1
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Academy

LTA Retail Academy (LRA)

Backed by LTA Retail Academy (LRA) -
One of its kind Academy for
Retails Sales Training

Industry-recognised
retail training modules

Focused on
sales excellence

Built for real-world
performance




What You Will See
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More
confident staff

Equipped with skills
and confidence to
perform better
every day.
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Better customer
interaction

Improved
sales performance

Better skills translate
into more conversions
and higher sales.

Stronger communication
and connection lead to
happier customers.

Stronger team
consistency

Aligned behaviours
and standards across
the team and stores.




Our Clients

Proud to partner with innovative and trusted brands across
industries.
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WHY LTA CORPORATE SOLUTIONS

We go beyond traditional staffing to deliver tailored, reliable
and performance-driven solutions for the retail industry.
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20+ Years of Proven Capability Industry- End-to-End Scalable & Measurable
Training Development Recognised Workforce Customisable Impact That Drives
Excellence Models Approach Solutions Programs Performance

Decades of experience Structured training Our solutions are From hiring to Solutions that grow We focus on outcomes
in workforce training and deployment trusted and adopted management, we with your business that improve customer

and retail staffing. models that ensure by leading retail handle it all— and adapt to your experience and

job readiness and brands. seamlessly. unique needs. business results.

performance.

O At LTA, we don't just provide staff—we build high-performing
R teams that elevate your brand and drive success.



_CE." To Action S

Connect with us on

) 9999439556 now and

Save this number

email your request on
madhushri@ltaindia.in

A Website address - |

([+]) ] https:/Itaschoolofbeauty.com/
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